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Active citizenship
Broumov monastery, Kreslírna
11.1.2020 10:00 – 12:45 hours

Plan: 20 active young citizens in Leadership academy

PART 1 – 0,5 hour 10:00 – 10:30

* Arrival of participants, signing of attendance list
* Launch
* Lenka Černá in roles
* Presentation of the Volunteer Center in the form of props
* Wake UP project, offer formulation

PART 2 – 1,5 hour 10:30 – 12:00

* Objectives of today's meeting
- Active citizenship and entrepreneurship of young people

* Work in 3 working groups
- Where and how to get volunteers who are efficient, capable and passionate
- How to motivate, reward and retain volunteers
- How to set boundaries between paid people and volunteers

* FISH BOWL - case report:
How to find and motivate volunteers. Mostly I feel that I am bothering people, that I am asking for
help, I am meeting the answer that they already have a lot of activities and are not catching up,
or that they need a financial reward, that they cannot afford to work voluntarily.
It is easy to find volunteers for a one-time event (eg they come to set up an 8-meter tent), but I
have a problem meeting someone to help me organize the event, help me with the production
site, which includes regular activities for the association, and do it daily. . I had 2 friends like that,
but one moved out and the other is now a mother and she writes a diploma and does other
projects and doesn't have time.
In the end, I spend a lot of time alone and I'm exhausted. Visitors and the city management
praise our activities, but there is no strength to manage it in 1 person. What with this..?

PART 3 – 0,5 hour 12:00 – 12:45 

* Discussion, thanks for participating
* Evaluation of the workshop, completion
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